
Workshop Information 
 

Date: Saturday, Fall 2007 TBD 

Time:   8:00 am – 5:00 pm  
 

Location:  TBD 
 

Cost:   $65/person. Includes Lunch 
              
 
Cancellation Policy: You must cancel within 48 hours of 
the class, or be charged the full amount. 

 
Class Limited to 18 Students 

Lean 101 Certificate upon 
completion 

Start Your Lean Manufacturing Journey Today with 
an Introduction to Lean class 

 
This is the 1st step to learning the Principles of Lean Manufacturing 

  This one-day workshop provides a fast-paced presentation with hands-on simulation 
activities that give you a clear understanding of the eight wastes in manufacturing and 

some real-world approaches for reducing them that will improve your bottom-line. 
 

Workshop attendees will be assigned production jobs in a simulated factory.  Four levels of simulation will 
be conducted with training and discussion between sessions.  Involvement of class attendees is strongly 

required to maximize learning effectiveness. 
 

“I didn’t expect to have so much fun!” 
When was the last time you heard this comment about a class dealing with 

manufacturing issues? 
 

We frequently get comments like this after our Lean Manufacturing Workshop. We believe that 
learning should be hands-on, fun and have immediate impact! 

 
TYPICAL LEAN MANUFACTURING RESULTS: 

• Productivity increased 30% annually  
• Defects reduced by 20% or more 
• Lead times reduced by 90%  
• Inventory reduced by 75% or more 
• On-time delivery almost 100%  

 

 

 

Due to regimented nature of the hands-on 
simulation exercises, attendance is limited 
 to only 18 seats.   
 

Register at: MLF Office 
 
 

Course Taught by MEP 
In partnership with UVSC 

www.mep.org 
 
 
 
 


