Lean = Eliminating Waste

Value-Added

Non-Value-Added

Overproduction

Waiting

Transportation
Non-value-added processing
Excess inventory

Defects

Excess motion

Underutilized people

MEP

Lean 101
workshop

BYU Students
from MFG 391

Continuous Improvement

Pull/Kanban Cellular/Flow TPM

POUS
Batch Reduction

Quality at Source Quick Changeover

Standardized Work

58 System

Manufacturing
Extension
Partnership

Www.mep.org




